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This Task Force was formed as a result of a vote at the May 2020 Annual Congregational Meeting.  
According to the minutes: 

“The mission of this Task Force is to review the current Bylaws (approved by the Congregation 
on March 6, 2016) and develop a set of Proposals for proposed changes, including, but not 
limited to, amendments associated with conducting meetings via the current “virtual” 
environment.  In accordance with the current Bylaws, any suggested amendments would be 
shared with the Standing Committee for their review and input, and then presented to the 
Congregation in writing at the December 2020 Congregational Meeting.” 

The Task Force, consisting of David Dorney, Giulia Norton, George Wardle, and Jack Wellman, held its 
organizational meeting on June 2, 2020.  At the meeting, the Task Force started to Identify its purpose.  
Towards the end of our meetings the Task Force’s Purpose was refined from its initial “rough outline” to 
the following: 

• Update our Bylaws to ensure they relate to actual practices in the present and the future; 
• Keep them simple and focused on the critically important organizational subjects and decisions; 
• Ensure all terms are clear or defined; 
• Keep them understandable at the general membership level of the congregation; and 

importantly 
• Make Proposals improving the Church’s governance and operation that would be acceptable to 

the Church’s membership. 

To produce the best “informed” outcome possible, the Task Force reviewed the bylaws of other UU 
Congregations, utilized bylaws-related material from uua.org, and requested input from Woullard Lett, 
the Regional Lead for the New England Region of the UUA.   

In September the Task Force then invited members of the Standing Committee, the Minister, and 
several past church leaders to review the current draft, asking them to share with the Task Force any 
questions, edits, and suggestions.  Valuable and insightful feedback was received from more than half of 
these individuals.  The Task Force discussed each of the comments and suggestions offered during the 
review phase and finalized the Bylaws Proposal that it is now offering in December 2020 for 
membership consideration. 

 


